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Initiative:  Common Third Party Interfacing (Middleware)

Team Lead: Jack Reynolds

Core Members Part time/Advisors
Frank Ramos – FP
Calvin Whitaker – FP
Jim Newell – IT Innovations
Sandra Fowler - NSLDS
Johann Bos-beijer – CIO
Greg Gerrans - FP
Tony Magro – FP

Team Members

Tim Cameron – NCHELP

Initiative Mission:
Explore the need for and feasibility of implementing a common platform that will provide
standard interface capabilities for all third party affiliates of the Financial Partners Channel.  This
initiative includes implementing interfaces for NSLDS data flow, data model receipt of
consolidated reports and the SLEAP application.

Goals Key Success Indicators
Re-engineer NSLDS Data Flow
Elimination of billing forms (799m 1130, 1189) to
EDIXML format
Redefine data model to receive consolidated
reporting for multiple usage
Set up direct links for the partner affiliates to the
following: IRS Skiptrace, TOP Offset, SSA Death
File, National Directory of New Hires,
Consolidation of FFELs to Direct Loans,
FAFSAA, Credit Bureaus, Debt Collection
Services

Initiative Milestones/Deliverables Target Completion Date Responsible Party
Turn over to ITP October 2000 Jack Reynolds
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In-Project Scope Out of Project Scope


